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HOW TO READ THIS REPORT

All pricing in this guide is drawn from publicly available vendor pages and reputable third-party sources, current as
of June 2026. Figures are presented as ranges and estimates, not quotations. Where a vendor does not publish
list pricing, this is stated explicitly. See Sources & Methodology for full references.




SECTION 01

Executive Summary

ERP is no longer a "nice to have" for UAE trading and distribution businesses. Tax digitisation, e-
invoicing mandates and the operational strain of running on disconnected spreadsheets and entry-
level accounting tools are pushing companies of every size toward integrated systems. But the
single biggest reason ERP projects disappoint is not the software — it is underestimating the
true cost.

This guide breaks down what an ERP system actually costs in 2026 — across licensing, implementation, data
migration, training and support — and compares seven of the platforms UAE businesses evaluate most often.
The goal is simple: help you build a realistic budget before you talk to a vendor.

5 1-3x >70%

cost components every ERP budget implementation cost vs. first-year of ERP initiatives fail to fully meet
must account for licence (typical range) original goals (Gartner)

What you'll learn

@ The five real cost components — and the hidden ones

most budgets miss . L .
* Licence price is the smallest part. Services

@ Typical total project costs for small, medium and large typically make up 50-70% of first-year ERP
businesses spend.

® How seven major platforms compare on price and * Cheaper software is not a cheaper project.
licensing model Total cost of ownership is driven by scope, data

e ) and customisation.
A realistic view of Odoo's total cost of ownership

* Plan for the full picture — migration, training,
A budgeting checklist and the questions to ask every integrations and ongoing support — or the

vendor "surprises" become the story.

WHO THIS GUIDE IS FOR

@ = = = ™ A
Trading Distributors Wholesalers Retail Manufacturers SMEs evaluating
companies businesses ERP

Sources: Gartner ERP insights; Panorama Consulting ERP Reports; Top10ERP; ERP Focus. Full references on the Sources page.



PART ONE

Understanding ERP

What ERP is, why it matters specifically for UAE businesses in 2026,
and the forces making integrated systems a compliance and
competitiveness issue — not just an IT upgrade.



SECTION 02

What Is ERP?

Enterprise Resource Planning (ERP) software connects the core functions of a business — sales,
purchasing, inventory, accounting and reporting — into a single, shared system, so information is
entered once and flows everywhere it is needed.

Instead of a sales spreadsheet, a separate stock list, an accounting package and a dozen WhatsApp
confirmations, an ERP gives every department one version of the truth. A sales order automatically reduces
stock, signals purchasing to replenish, and posts to the accounts — without re-keying.

One database, connected operations

Sales /| CRM Inventory
Purchasing Accounting
& VAT
s v O
Visibility Control Efficiency
Real-time stock, cash and margin Approvals, audit trails and Less re-keying, fewer
— by product, customer and consistent processes that don't reconciliations, faster month-end
branch — instead of month-old depend on one person's memory. — and a system that scales as
reports. you grow.

IN PLAIN TERMS

If your team is exporting from one system to "fix it in Excel," you are doing the integration work an ERP is designed
to do for you — manually, and with every copy-paste introducing risk.



SECTION 03

Why UAE Businesses Invest in ERP

In the UAE, ERP adoption is being driven as much by regulation as by growth. Three forces are
converging in 2026—2027.

1. Tax digitisation 2. E-invoicing mandate

VAT at 5% since 2018 (registration threshold The UAE's Peppol-based e-invoicing programme

AED 375,000) and Corporate Tax at 9% above requires structured electronic invoices via an accredited
AED 375,000 since June 2023 reward businesses that service provider. Manual and disconnected systems
keep clean, digital, audit-ready books. generally cannot comply.

3. Operational scale

Multi-branch trading, multi-currency purchasing, and growing SKU counts eventually break spreadsheets, Tally,
QuickBooks or Zoho used in isolation — creating stock inaccuracies, slow reporting and limited visibility.

UAE e-invoicing: indicative timeline

Jul 2026 Jan 2027 Jul 2027 Oct 2027
Pilot Phase 1 (2AED 50M) Phase 2 (<AED 50M) Government

Indicative phasing per UAE Ministerial Decisions No. 243 & 244 of 2025, as summarised by Deloitte Middle East (Sep 2025). Exact dates and thresholds
are subject to FTA confirmation; one ASP-appointment deadline has reportedly been amended. Verify current obligations with a tax adviser.

» The compliance clock is the real deadline. SME e-invoicing go-live is currently indicated for mid-2027 — and
ERP migrations take months, not weeks.

» Buying ahead of the rush avoids competing for scarce implementation capacity later.




The Anatomy
of ERP Cost

Where the money actually goes. The five components of ERP cost,
the hidden expenses that derail budgets, and what businesses of
different sizes typically spend.



SECTION 04

The Five Components of ERP Cost

An ERP "price" is never just the software. Every project is built from five cost components — and

the software licence is usually the smallest of them.

@ Implementation & configuration
@ Software licensing / subscription
@ Data migration

Training & change management

Support / annual maintenance

Component What it covers

1. Software licensing Per-user or per-company subscription (or perpetual
licence) for the platform and modules.

2. Implementation Requirements, configuration, workflow setup, testing,

go-live support.

3. Data migration Extracting, cleaning and loading masters and history
from legacy systems.

4. Training User and admin training, documentation, change
management.

5. Support / AMC Ongoing maintenance, updates, fixes and
enhancements.

lllustrative split of a typical first-year ERP budget. Implementation services (configuration,
migration, training, change management) commonly account for 50-70% of first-year spend;
licensing 20—30%. Actual mix varies widely by deployment model and scope.

Typical cost driver / range

Often only 20-30% of first-year
spend. SME cloud commonly
$40-$150/user/mo.

1-3x the first-year licence (cloud
1-2x; complex on-prem up to 5x).

$5,000-$75,000 by data volume,
or ~10—15% of system cost.

Frequently underfunded — a
leading predictor of project failure.

On-prem ~18-22%/yr of licence;
cloud usually bundled in
subscription.

Ranges are third-party estimates (Top10ERP, ERP Focus, Panorama Consulting, 2024—2026) and depend heavily on deployment model, user count,

customisation and integrations. USD unless stated.



SECTION 05

Hidden ERP Costs Businesses Often Miss

Budgets rarely blow up on the line items people plan for. They blow up on the ones they don't.

Customisation & integrations

Bespoke features and connections to e-commerce,
POS, banks or logistics — each integration commonly

Testing & validation

Unit, integration and user-acceptance testing — and
more of it in regulated or multi-entity environments.

$3,000-$15,000. Over-customisation also raises long-
term cost.

Infrastructure & add-ons

Recurring hosting, cloud workers, add-on modules and
in-app credits (e.g., SMS, document scanning) that sit
outside the headline licence.

Data cleansing

The migration line everyone underestimates.
Deduplication, field mapping and archiving are often
budgeted at ~15—20% of implementation cost.

Internal resource time

Your team's hours are a real cost. Pulling key staff onto
Change management the project reduces their day-job capacity.
Training is recurring, not one-time. 95% of failed
implementations dedicated only ~10% of budget to

training and change management.

SCOPE CREEP — THE SILENT BUDGET KILLER

Panorama Consulting cites a client case where uncontrolled customisation drove a 25% cost increase and a six-
month delay. Disciplined scope is the cheapest insurance in any ERP project.

Sources: Panorama Consulting, "Hidden Costs of ERP System Implementations" (2024—-2026); ERP Focus; Cudio; Appinventiv. Figures are estimates
and illustrative.



SECTION 06

ERP Cost Breakdown by Business Size

There is no single "ERP price." Total project cost scales with users, complexity, modules and
customisation. The ranges below are order-of-magnitude estimates to frame a budget.

Typical total project cost (Year 1, USD)

$1M+

$150k-$750k

$750k+

$250k

$25k-$150k

$0 -

Small / SME Medium Large

Indicative Year-1

Segment Cloud subscription Typical profile

total

Small / SME $25,000 — $150,000 $40-$150 / user / mo 1-25 users, standard processes, minimal
customisation

Medium $150,000 — scales with users & Multi-branch, several modules, some
$750,000 modules integrations

Large / $1,000,000+ negotiated / enterprise Multi-entity, heavy customisation, complex

Enterprise integrations

Estimates: Top10ERP (2026) and Panorama Consulting, whose cross-industry data places the average implementation near $450,000, with most
projects between $150,000 and $750,000. Your figure depends on scope; use these only to frame a budget.



Comparing
Your Options

How seven of the platforms UAE businesses evaluate most often
compare on pricing model and cost — and a closer look at Odoo's
total cost of ownership.



SECTION 07

ERP Cost Comparison: Seven Platforms

UAE trading and distribution businesses typically shortlist from the seven platforms below. They sit
in three broad tiers — and the right choice depends on scope, not just sticker price.

Accounting-first tools Mid-market ERP

QuickBooks, Tally, Zoho Books. Affordable and quick Odoo, SAP Business One, Microsoft Dynamics 365
to start, built primarily for bookkeeping and VAT. Business Central. Full ERP breadth (sales,
Businesses often outgrow them as inventory, multi- purchasing, inventory, accounting) at a cost accessible
branch and process needs deepen. to growing SMEs.

Enterprise ERP

Oracle Fusion Cloud ERP. Powerful and highly configurable, priced and scoped for larger, more complex organisations.
Often more system — and more cost — than an SME needs.

A NOTE ON TRANSPARENCY

SAP Business One and Oracle Fusion do not publish list pricing; both are sold and quoted through partners or
direct sales. Every per-user figure for these two in this guide is a clearly-labelled third-party estimate and will
vary by user mix, modules and negotiation.

« Compare licensing models, not just prices. "Per company" vs "per user", subscription vs perpetual, and

user caps change the real cost dramatically.

» The cheapest licence rarely wins. Fit to your processes — and total cost of ownership — matters far more.




SECTION 08

ERP Cost Comparison Tables

List/published prices where available; clearly-labelled third-party EST. estimates where vendors do not publish pricing. Prices are
entry/representative tiers, current June 2026, USD unless noted. Verify live pricing before budgeting.

Platform Category Representative price Licensing model
Odoo List Mid-market Standard $31.10/user/mo (list); Custom Per paying user; portal users free;
ERP $61.00; One App free cloud or self-host (Custom)
QuickBooks Accounting $38/$75/$115/ $275 per month (by tier) Per company file; fixed user cap per
Online List tier
Tally Accounting Subscription or perpetual "Lifetime"; Silver Per company; AED not published —
(TallyPrime) (single-user) / Gold (multi-user) regional reseller pricing
List
Zoho Books Accounting UAE: AED 60/90 /120 /280 /660 per Per organisation; user cap per tier;
List month (by tier, billed yearly) +AED 8/user add-on
MS Dynamics Mid-market Essentials $80; Premium $110; Team Named-user subscription (from Nov
365 BC List ERP Members $8 — per user/mo 2025)
SAP Business Mid-market Cloud ~$95-$250/user/mo; on-prem Named user (Professional / Limited);
One EST. ERP perpetual ~$3,200+/user + ~18-20%/yr partner-quoted
Oracle Fusion Enterprise ~$175-$625/user/mo; core financials Per-user subscription by module;
Cloud ERP ERP ~$375-$475 negotiated
EST.

List prices: odoo.com/pricing; quickbooks.intuit.com/pricing; zoho.com/ae/books/pricing; microsoft.com (D365 BC, Nov 2025 pricing);
tallysolutions.com. Estimates: ERP Research, The CFO Club, Emerging Alliance, Top10ERP (2025-2026). QuickBooks UAE (AED) and Tally MENA
(AED) figures are rendered dynamically on vendor sites and were not captured as official static prices — confirm locally.

APPLES TO APPLES?

A "$80/user" ERP and a "$60/month" accounting tool are not comparable — one prices per user with full ERP
scope, the other per company for bookkeeping. Always normalise by users and by what the system actually does.



SECTION 09

Odoo Total Cost of Ownership

Odoo's per-user licence is among the most accessible in the mid-market — but as with every ERP,
the licence is only part of the picture. Here is how to think about Odoo's total cost of ownership.

Licensing tiers (list) lllustrative TCO mix

[ ] One APP Free —a Single app, unlimited users, Share of a typical Year-1 Odoo project
forever (Odoo Online).

® Standard — $31.10/user/mo — all apps, Odoo Online _

hOSting. M Licence 20-40% M Migration
B Implementation Training

® Custom — $61.00/user/mo — all apps + Studio,
multi-company API ClOUd or Self-hOSt lllustrative only — actual split depends on scope & customisation

Paid plans include hosting, 24/5 email support, maintenance,
upgrades and daily backups. Source: odoo.com/pricing (June
2026; promotional first-year rates apply).

Cost element What to expect

Licence Typically only 20-40% of total spend over time (third-party estimate).

Implementation For a standard SMB deployment, commonly $15,000-$80,000; total Year-1 often 2—4x the annual
licence (third-party estimates).

Odoo.sh A separate add-on (not included in the licence) if you self-host custom developments; priced by
hosting workers, storage and staging.
Customisation The biggest swing factor. Standard-first keeps upgrades clean and TCO down; heavy customisation

does the opposite.

Sources: odoo.com/pricing (licence, inclusions, Odoo.sh note); Top10ERP, Brainvire, Itransition, OEC (implementation/TCO estimates, 2025-2026).
Estimates vary by scope.

THE ODOO ADVANTAGE — AND THE DISCIPLINE IT REQUIRES

Odoo can deliver full ERP breadth at SME-friendly licensing. The savings are protected by scope discipline:
adopt standard, proven workflows first, and customise only where it clearly pays back.



PART FOUR

Planning &
Decision

Avoiding the budgeting mistakes that derail projects, setting realistic
timelines and ROI expectations, and the checklist and questions to
take into any vendor conversation.



SECTION 10

Common ERP Budgeting Mistakes

Most ERP budgets fail in predictable ways. Avoiding these six mistakes is worth more than any

discount.

Budgeting only the licence
Treating the subscription as "the cost" and ignoring implementation, migration, training and support — the 50—
70% that isn't software.

Underfunding data migration
Assuming legacy data is clean. Cleansing and mapping is often ~15-20% of implementation and routinely
underestimated.

Treating training as one-time
Skimping on change management is among the strongest predictors of failure — users who can't use the system
erase the ROI.

Allowing scope creep
Every "small" customisation adds cost, delay and future upgrade risk. Lock scope before build.

No contingency
Projects encounter surprises. A sensible reserve (commonly 10—-20%) keeps one issue from derailing the plan.

Ignoring ongoing cost
Year 2+ support, add-ons and growth in users are real. Budget total cost of ownership, not just go-live.

Themes drawn from Panorama Consulting, ERP Focus and Top10ERP (2024-2026). Percentages are typical estimates, not guarantees.



SECTION 11

ERP Implementation Timeline Expectations

ERP is a project, not a purchase. Across industries, Panorama Consulting reports a median
implementation of about 15.5 months — though SME cloud projects are typically much faster.

Typical go-live timeline by complexity

3 mo 9 mo 18 mo 36 mo
What drives the timeline How to move faster
The number of modules and the amount of Standard-first configuration, clean data prepared early,
customisation are the biggest factors — followed by a clear scope, and a decision-maker who can keep the
data quality and team availability. project unblocked.

Median figure: Panorama Consulting ERP outcomes study. Size ranges: Cudio (2025) estimates. Timelines vary widely by scope.



SECTION 12

ERP ROI Considerations

ERP pays back through better decisions and fewer leaks — but only when the project is scoped,
resourced and adopted well. The evidence is sobering on what happens when it isn't.

>70% ~15.5 mo >25%

of ERP initiatives fail to fully meet median implementation duration of organisations exceeded their project
original business-case goals (Gartner) (Panorama, 2024 report) budget (Panorama, 2026 report)

Where ERP value typically comes from

® Inventory accuracy — fewer stockouts and less overstock when the system reflects reality.

® Margin protection — visible landed costs, pricing control and reduced purchasing leakage.

® Faster reporting — month-end and VAT/Corporate-Tax reporting that's built continuously, not reconstructed.
e

Productivity — less re-keying and reconciliation; staff time redirected to higher-value work.

THE ROI LEVER YOU CONTROL

Studies consistently link success to change management and realistic scoping — not to the brand of software.
The most reliable way to improve ERP ROl is to plan the project properly before signing.

Sources: Gartner ERP insights; Panorama Consulting ERP Reports (2024 & 2026). ROI varies by organisation; figures above are cited research, not a
promise of results.



SECTION 13

ERP Budget Planning Checklist

Use this checklist to build a realistic budget before requesting any quote. If a number is missing,
that's a cost waiting to surprise you.

Software & one-time Ongoing & reserves

D Per-user (or per-company) licence x actual user count C] Annual support / AMC (or bundled cloud subscription)

D Required modules / add-on apps D Hosting (e.g., Odoo.sh) if self-hosting custom code
D Implementation & configuration services [:] In-app / usage credits (SMS, scanning, etc.)

D Data migration & cleansing D User growth in Year 2-3

D Integrations (e-commerce, POS, bank, logistics) O Upgrade & maintenance of any custom code

D Custom development (kept to a minimum) D Internal team time on the project

D Training & documentation D Contingency reserve (commonly 10—-20%)

D Testing & user-acceptance time C] UAE e-invoicing / ASP readiness

« Start from the licence, then add implementation at 1-3x first-year licence, plus migration, training and a

contingency. Compare that total across vendors — never the licence alone.




SECTION 14

Questions to Ask ERP Vendors

The right questions surface the costs and risks a sales demo won't. Take these into every vendor

conversation.

What is the all-in Year-1 cost?

Licence + implementation + migration + training +
integrations — not just the per-user price.

How is licensing counted?

Per user or per company? Are portal/external users free?
What triggers a tier upgrade?

What's included vs. extra?

Hosting, support, upgrades, backups, add-on modules and
in-app credits.

What does data migration cost?

Who cleans the data, what history is migrated, and what is
excluded?

How much customisation is needed?

What can be done with standard configuration vs. custom
development?

What is the realistic timeline?

To go-live, and to a stable, fully-adopted system afterwards.

Who does the implementation?

Vendor, certified partner or in-house? What is their UAE/
industry track record?

How is UAE compliance handled?

VAT, Corporate Tax and e-invoicing / ASP connectivity.

What are Year 2+ costs?

Renewals, support, upgrades and the cost of adding users.

What happens if we customise heavily?

Impact on upgrades, support and long-term total cost of
ownership.



SECTION 15

Final Recommendations

Five principles to keep an ERP investment on budget and on track.

Budget the project, not the licence
Model the full first-year and ongoing cost. The software is the smallest line; plan for the rest.

Right-size the platform
Match the system to your real complexity. Most UAE SMEs need mid-market ERP breadth — not enterprise cost,
and not an accounting tool stretched past its limits.

Map your process before you buy
A clear picture of how you actually work is the best protection against scope creep, surprise costs and a system
that fights your operation.

Adopt standard-first
Use proven, standard workflows; customise only where it clearly pays back. It lowers cost, speeds go-live and
keeps upgrades clean.

Prepare for UAE compliance early
Build VAT, Corporate Tax and e-invoicing readiness into the plan now — ahead of the 2027 deadlines and the
implementation rush.

THE BOTTOM LINE

The businesses that get the most from ERP are not the ones that spent the most or the least — they are the ones
that planned the cost properly and scoped the project with discipline.



SECTION 16 — NEXT STEP

Book a Free
ERP Consultation

You've seen what ERP really costs. The next step is a no-obligation
conversation about your specific operation — your processes, your data
and a realistic budget for your business.

ERP Strategy ERP Selection Odoo Implementation ERP Migration

ERP Consulting

In a free 30-minute ERP process audit, we map your sales, purchasing,
inventory, accounting and reporting — and show you where an ERP would
(and wouldn't) pay back. No pitch.

Trading ERP Consulting - Odoo ERP for UAE trading & distribution
tradingerpconsulting.com
5+ years of ERP experience - 30+ implementations



APPENDIX

Sources & Methodology

Methodology. This guide compiles publicly available pricing and cost data current as of June 2026. Figures are presented as ranges and
estimates to support budget planning, not as quotations. Vendor list prices were taken from official pricing pages; where a vendor does not
publish pricing (SAP Business One, Oracle Fusion Cloud ERP) or renders it dynamically by region (QuickBooks UAE, Tally MENA, parts of
Zoho), this is stated and third-party estimates are used and labelled EST. All currency figures are USD unless noted; AED figures are taken
from UAE vendor pages where available. Actual costs depend on user count, scope, customisation, integrations and negotiation.

Vendor pricing (list)

Odoo — odoo.com/pricing. QuickBooks — quickbooks.intuit.com/pricing & /ae/pricing. Zoho Books — zoho.com/ae/books/pricing & /us/
books/pricing. Microsoft Dynamics 365 Business Central — microsoft.com (pricing & May 2025 pricing-change blog; rates effective Nov
2025). Tally — tallysolutions.com/buy-tally & /mena/buy-tally.

Third-party estimates & analysis

SAP Business One & Oracle Fusion estimates — ERP Research (erpresearch.com), The CFO Club (thecfoclub.com), Emerging Alliance,
Top10ERP. Implementation, hidden-cost, cost-by-size, ROI & timeline data — Panorama Consulting Group ERP Reports (2024 & 2026) and
"Hidden Costs of ERP System Implementations"; ERP Focus; Top10ERP; Cudio; Appinventiv; Tailor.tech; Standish Group CHAOS (general
IT). Gartner — "What IT Leaders Must Do to Avoid Disappointing ERP Initiatives."

UAE regulatory & market

VAT & Corporate Tax — UAE Ministry of Finance (mof.gov.ae) & Federal Tax Authority (tax.gov.ae). E-invoicing — UAE Ministerial Decisions
No. 243 & 244 of 2025, as summarised by Deloitte Middle East (Sep 2025) and ClearTax UAE; dates and thresholds indicative and subject to
FTA confirmation. Market size — Grand View Research, Research and Markets, TechSci Research (figures differ by methodology and are
attributed individually, not blended).

IMPORTANT DISCLAIMER

This document is for general information only and does not constitute financial, tax, legal or procurement advice.
Pricing and regulations change frequently — verify current figures with vendors and a qualified UAE tax adviser
before making decisions. Trading ERP Consulting accepts no liability for decisions made solely on the basis of this
guide.

© 2026 Trading ERP Consulting - ERP Cost Guide — UAE 2026 - tradingerpconsulting.com
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